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Defining Data Quality: Q = C + T + V

Truth (T): Ensuring Data Accuracy and Relevance

In the modern digital landscape, data is the cornerstone of success, but its true value lies in its 
quality. Poor-quality data can undermine decision-making, erode trust, and waste resources. 
At LeadScale, we believe data quality can be defined through the equation Q = C + T + V, 
where Q represents quality, C is compliance, T is truth, and V is value. This framework offers a 
comprehensive, actionable approach to understanding and improving data quality across its 
lifecycle.

Truth is the bedrock of meaningful insights and effective decision-making. It comprises two 
major dimensions:

Behavioral Truth: 
Data must accurately reflect customer actions, such as purchases, purchasing 
intent or website behavior, to provide a clear picture of the true intentions of the 
consumer.

Data Truth: 
This refers to both the technical accuracy of data fields, ensuring information is 
correct, consistent, and free from duplicates or errors. It also refers to the data 
being congruous and genuine throughout.

Compliance (C): Building Trust and Reducing Risk
Compliance ensures that data is collected, stored, and used in accordance with both regulatory 
standards, ethical principles, and commercial interests of a brand. 

Obtaining explicit consent for specific types of marketing communications aligns with legal 
frameworks while building stronger customer relationships. All reputable brands will require that 
the data they procure has been sourced transparently and commercially agreed methods.

Regulation Compliance:
Regulations like GDPR in Europe, the TCPA in the USA, and CASL in Canada, 
govern how data is handled, and adherence to these laws is required to 
eliminate legal and reputational risks.

Brand Compliance: 
Beyond regulatory parameters, each Advertiser may have specific brand 
mandates as well as contractual commercial rules and obligations associated 
with use of their logos and other capture and consent requirements.

For instance, a marketing campaign using outdated contact information results in wasted 
resources and missed opportunities. Truthful data enables organizations to operate with 
confidence, driving smarter strategies and stronger outcomes.
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Value (V): Turning Data into Actionable Insights

Interconnected Factors

A Framework for Success

Measurement and Continuous Improvement

Value measures the utility of data in driving tangible outcomes. High-quality data enables 
businesses to deliver hyper-personalized experiences, increase customer loyalty, and maximize 
ROI. Two key aspects of value are:

Compliance, truth, and value are not isolated components but interdependent. Compliance 
fosters trust and brand protection, while also enabling the collection of truthful data. In turn, 
truthful data unlocks value by providing actionable insights. Together, these elements form a 
virtuous cycle of data quality that drives sustainable growth.

The equation Q = C + T + V provides a practical lens for evaluating data quality. By integrating 
compliance, truth, and value, businesses can transform data into a strategic asset that builds 
trust, drives results, and unlocks the potential of XBM™ (anything-based marketing).

Data quality is not static; it requires ongoing monitoring and refinement. Businesses can 
measure:
•	 Compliance through audit scores, consent records, and surveys.
•	 Truth with accuracy metrics, such as contact rates.
•	 Value via key performance indicators like engagement rates, sales and ROI.

Built on uncommon principles, the LeadScale Engine comprises both design elements and 
technical features to automate this continuous improvement process, ensuring businesses 
maintain and enhance data quality over time.

For example, a brand leveraging accurate customer data for tailored messaging may see a 
significant uplift in engagement, with such engagements carrying a proxy for actual value, but 
data should return a positive actual value in terms of income from sales of goods or services.

Brand Engagement Value: 
Data should enable meaningful, personalized interactions with customers, 
enhancing their experience and perception of the brand. Not all visitors or 
prospect data needs to convert to be valued.

Financial Value: 
Notwithstanding engagement values, data should contribute to measurable 
business success, such as revenue, but also demonstrably improved efficiencies 
in time and/or costs.
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To learn how the LeadScale Engine can 
enhance your data quality and empower your 

connected data journeys, contact us today. 
Together, we can transform your data into a 

competitive advantage.

Contact Us
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